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INTRODUCTION

It isof critical importance to Cosmopolitan Housing Group that it ensures that the Boards
of both the Parent and its Subsidiaries contain the requisite balance of skills, knowledge
and experience to enable it to carry out its responsibilities effectively.

Through the adoption of an effective approach to Board Member recruitment and
development, the Group will be able to maximise its opportunities for ensuring good
governance and upholding of the Group’s vision and values.

It is acknowledged by the Group that good governance leads to improved performance,
which in turn results in improved services and outcomes for service users.

2 POLICY STATEMENT

Scope of Policy

21

This policy covers the recruitment of all Board Members to both the Group Parent and all
of its Subsidiary Boards of Management.

2.2 It should be noted that particular arrangements may be adopted in relation to the
recruitment of Tenant Board Members in acknowledgement of potential additional support
that may be required. Specific policies will be adopted to supplement this Policy where
appropriate. That does not distract away from the basic premise and principles set out in
this policy which are relevant to the recruitment of all Board Members.

Principles

2.3 Inthe application of this policy, the Group seek to achieve compliance with the following

principles.
Openness

All Board Members will be recruited wherever possible through a process of open
advertisement.

All Boards of Management will be required to maintain and regularly review a

‘ Statement of preferred balance, skills, knowledge and experience’ which sets out its
requirements of its Members. Thiswill include general core competencies with which
al Board Members must comply in addition to specialist knowledge. Advertisements
will outline the areas of expertise to which the Board is seeking to recruit and
recruitment decisions will be made to fill any perceived skills gapsin order to maintain
bal anced Boards.



Board Member Recruitment Policy

The Group will advocate that any housing association Boards responsible for
governing service delivery must reflect the communities which they serve. This
includes Tenant representation.

Integrity

All Board Members will be required to act in accordance with the requirements and
responsibilities set out for all Board Members and therefore have alegal responsibility
to take decisions in the best interests of the organisation for which they are collectively
responsible.

All Board Members will be required to sign up to and adhere with the relevant Board's
Board Member Role Description, which may be reviewed from time to time, and also
agree to adhere to a Board Member Code of Conduct.

All Board Members will be required to uphold the values and objectives of the Group.

All Board Members must declare any existing or potential Conflict of Interests and
never use their position for personal gain.

Accountability

Asan organisation that isin receipt of public funds, the Group will ensurethat it is
accountable to its service users and the public at large at all times.

This policy setting out the way in which the Group will appoint its Board Members
will be made publicly available and published on the Group’ s website.

Equality and Diversity

The Group shall endeavour to not discriminate on the grounds of race, colour,
ethnicity, national origin, gender, religion, sexual orientation, marital status, age, or
disability in the manner in which it recruits new Board Members.

The recruitment of all Board Members will be done in accordance with the law and
best practice in terms of equal access and opportunity and any advertisements will be
reflect this commitment.

The Group will proactively seek to ensure that the constituency of its Boards are
reflective of the communities that they serve. When recruiting, all adverts for Board
Membership will promote the Group’s commitment to encouraging people to apply
from minority and under-represented groups to ensure that a balanced Board can be
maintained. Recourse will also be made to initiatives that enable the Group to target
potential candidates from minority groups, such asthe NHF s * Get On Board’
programme.
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Eligibility

2.4 Eligibility to become a Board Member is open to all persons unless they are expressly
excluded from becoming a Board Member by the constitution of the Board to which they

are applying.

Skills Balance

2.5 All Boards of Management will maintain a‘ Statement of preferred balance, skills,
knowledge and experience’ which sets out its requirements of its Members. This will
include general core competencies with which all Board Members must comply in
addition to specialist knowledge.

Code of Conduct

2.6 All Board Members will also be required to sign up to and adhere with the Group’s Code
of Conduct for Board Members. Thiswill include sharing in the corporate responsibility
and collective decision-making of their respective Board of Management.

3 IMPLEMENTATION

3.1 The process that will be followed by the Group in the implementation of this policy is
outlined in this section.

3.2 It should be noted that additional steps are provided for when recruiting Tenant Board
Members. The purpose of thisisto provide additional support to build capacity to enable
tenants of any Subsidiary organisation to become tenants of their respective Board.
Policies will be operated to outline how this additional support will be provided.

Applications

3.3 All applications for Board Membership will normally be considered in response to a
recruitment process which will be initiated in response to any perceived gaps in a Board's
‘Statement of preferred balance, skills, knowledge and experience’.

3.4 Advertsfor the positions will be posted on the Group and relevant Subsidiary Websites.
Use will also be made of appropriate publications applicable to the position and skills
required. This may include the following:

Liverpool Daily Post and Echo
Specidist Trade Press
Speciaist BME publications
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3.5 All interested applicants will be provided with a Board Member Application Pack,
providing details of the Group and the responsibilities and expectations of the role of
Board Member.

3.6 All candidates will be required to apply using the Group’s standard Application Form for
Board Membership. However, CVswill also be considered where they are submitted
alongside a completed standard Application Form.

3.7 Candidates from afull range of minority groups will be encouraged to apply to further the
Group’ s commitments to maintain mixed and balanced Boards. Where candidates inform
the Group of any disabilities, reasonable adjustments would be made to assist that
candidate to apply to become a Board Member.

Membership and Staffing Committee

3.8 The Membership and Staffing Committee is a Committee of the CHG Board and operates
as the Membership and Staffing Committee for all corporate bodies within the Group.

3.9 The Committee is responsible for

Setting the requisite skills and competencies for Boards and Committees and selecting
Members to ensure there is an appropriate mix

Recruitment, and selection and agreeing the appointment of Board Members
Controlling, and monitoring the implementation of the appraisal of Board Members

3.10 Ancillary issues required to be considered by the Membership and Staffing Committee
when considering Board composition include the following:

Each corporate body has differing limits on the minimum / maximum number of
Board Members permitted, as specified within their Rules/ Memorandum and Articles
of Association.

The Parent is required to ensure that at least one third of Board Members are
independent.

Cosmopolitan Housing Association has a commitment to achieving 25% of its
membership specifically set aside for tenants.

It will be deemed that executive members are co-optees and vacate their Board status
when leaving employment of the Group.

All Board Members share corporate responsibility for decisions and cannot act on
behalf any particular constituency or interest group.

3.11 The Committee is authorised to advise the CHG Board and the Subsidiary Boards (as
appropriate) on the appointment of new Board and Committee Members for every Board
and Committee within the Group and to interview prospective Board Members and to seek
information and references for them in the name of the Group.
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3.12

3.13

Candidates for election as Board Members of any organisation within the Group must
submit an application to the Group Company Secretary of CHG. In the case of CHA the
candidate for election to the Board will have been approved by the Board of CHA prior to
consideration by the Membership and Staffing Committee. The Membership & Staffing
Committee will consider all such applicants and will report to the Board of the relevant
organisation with a recommendation as to the applicant’ s suitability for election. Inthe
event of any disputes, an appeal can be heard by CHG Board.

Candidates for re-election must indicate to the Secretary of CHG, prior to 1% July in each
year, their willingness to stand. The Membership & Staffing Committee will consider all
such candidates and will report to the Board of the relevant organisation with a
recommendation as to the candidate’ s suitability for election or re-election. In the event of
any disputes, an appeal can be heard by the CHG Board.

Selection

3.14

3.15

3.16

3.17

3.18

3.19

3.20

A Selection Committee will be established to review the applications for Board
Membership. Thiswill normally consist of representatives of the Membership and Staffing
Committee who have overall responsibility for selection of new Board Members.

In relation to the recruitment and selection of Tenant Board Members within Subsidiaries
of the Group, additional arrangements will be made to ensure representation from the
Tenants' Forum and an expert advisor from a specialist in Tenant Participation (e.g.
TPAS).

The Group Chief Executive would normally also be present at any Selection and
Interviewing meetings.

The Selection Committee will be responsible for creating a shortlist of candidates to be
invited to interview. There will normally be at least three candidates shortlisted for
interviewing.

The basis of the shortlisting and the subsequent interviewing will be the * Statement of
preferred balance, skills, knowledge and experience’.

The Selection Committee will be responsible for interviewing shortlisted candidates. The
basis of the interviews will be an assessment of the candidate against the Association’s
‘ Statement of preferred balance, skills, knowledge and experience’.

Recommendations for Board Membership shall be made on the basis of amgjority
decision where no consensus can be achieved. In the event of a split decision, the Chair of
the Membership and Staffing Committee shall have the casting vote.

Induction

321

Following appointment to the Board of Management, Board Members will undertake an
Induction Programme. A Development Plan will also be developed and implemented. In
addition, newly appointed Board Members will be appointed a Mentor within the Board to
assist them in developing their capacity to be an effective member of the Board.

6
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4 RESPONSIBILITY

4.1

4.2

4.3

4.4

Overall responsibility for implementation of this policy lies with the Group Board of
Management, as delegated to the Group Membership and Staffing Committee.

Responsibility for the implementation of this policy will be delegated to the Group Chief
Executive.

It will be the responsibility of the Group Human Resources Director to ensure that adverts
for vacancies are placed in appropriate locations to maximise the opportunities for
attracting candidates for Board Membership.

It will be the responsibility of the Association’s Resident Involvement Team, under the
supervision of the Director of Housing Services, to ensure that vacancies to Cosmopolitan
Housing Association’s Board of Management for tenants are appropriately advertised and
that a capacity building programme isimplemented to ensure that prospective Tenant
Board Members are able to fulfil their responsibilities and obligations of Board
membership.

5 CONSULTATION

5.1

5.2

The Association will have consulted the following bodies in the preparation of this Policy:

All relevant staff

Senior Management Team
Board of Management
Tenants Forum

Prior to making any changes to this policy the Association will consent and/or consider the
views of:

All relevant staff

Senior Management Team

Board of Management

All relevant outside agencies (including Local Authorities and the Housing Corporation
as required)

6 REVIEW

6.1

The Association will formally review its Board Member Recruitment Policy on a3
yearly basis, unless changesin legislation or regulation require an earlier review.
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7 TRAINING

7.1 The Association will provide all staff / Board Members responsible for implementing this
policy with comprehensive training where required.

7.2 Training will be given to:

New staff / Board Members where a need is identified

Existing staff where aneed isidentified

All relevant staff / Board Members after change to policy/legislation
Any other times as identified by the Group Chief Executive

8 ASSOCIATED DOCUMENTS
8.1 The Group has the following relevant documents:

Rules Memorandum and Articles of Association

Governance and Standing Orders for CHG and Associated Organisations (“ The
Governance Document”)

Cosmopolitan Housing Association — Tenant Board Membership Recruitment Policy
Board Member Role Descriptions

Board Member Statement of Preferred Balance, Skills, Knowledge and Experience
Board Member Code of Conduct
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9 POLICY REVIEW SUMMARY

Policy Title Board Member Recruitment Policy
Dated Created 3 August 2007
Review Period 3Yearly

Review Committee

Board of Management

Version

Date last amended
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Authorised by Board of Management
Date of last review n/a
Date of next review August 2010




